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Presentation 

 

Kozawa: Thank you very much for joining us today for the TV TOKYO Holdings Corporation full-year financial 
results briefing for the fiscal year ended March 31, 2026. The materials used in today’s presentation have 
been uploaded to the News Release section of the TV TOKYO Holdings Corporation website. 

Now, I would like to introduce today's attendees. Hiroshi Yoshitsugu, President and CEO of TV TOKYO Holdings 
Corporation.  

Yoshitsugu: Thank you very much.  

Kozawa: Toshiyuki Hiraoka, Managing Director overseeing the Anime, IP, and Sales divisions. 

Hiraoka: Thank you very much.  

Kozawa: Koichi Komaru, Managing Director overseeing the Finance, IR, and Technology divisions. 

Komaru: Thank you very much. 

Kozawa: I will be facilitating today's session. I am Takeshi Kozawa, Managing Director overseeing Corporate 
Strategy. Thank you. 

I will begin with an overview of the Company's financial results. After that, we will move on to the Q&A session. 
First, Mr. Komaru, Managing Director, will provide an overview of the financial results for the full fiscal year 
ended March 31, 2026. Mr. Komaru, please begin. 

 

Komaru: Yes. I am Komaru. Thank you. I will now provide a summary of the financial results for the fiscal year 
ended March 31, 2026. 
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Both sales and income increased for the full year, driven by strong performance in our main businesses of 
broadcasting, anime, and streaming. Both sales and all profit lines reached record highs. 

In terms of sales, consolidated net sales increased 5.8% from the same period last year to JPY164,915 million, 
mainly due to strong broadcasting revenues from TV TOKYO’s non-consolidated operations and a significant 
increase in royalty income from "NARUTO/BORUTO" in collaboration with overseas application games. In 
terms of expenses, while strengthening production costs and making capital investments to enhance our 
content IP, we worked to control costs appropriately, including depreciation and amortization. As a result, 
consolidated operating income increased 46.4% to JPY11,402 million, and net income increased 27.6% to 
JPY7,700 million.  

TV TOKYO Group has been working to strengthen its content development capabilities under the long-term 
vision called the “CaaS Strategy.” In this fiscal year, we achieved strong results as our efforts to enhance the 
profitability of our anime and streaming businesses bore fruit, building on solid broadcasting revenues. 

 

Next, I will explain the performance of TV TOKYO, the core company of our Group. 

TV TOKYO posted increases in both revenue and income, as its main businesses of broadcasting, anime, and 
streaming all recorded sales growth and cost control was properly implemented. Net sales increased 9.1% 
from the previous year to JPY126,376 million, and operating income rose 71.3% to JPY9,744 million. 

By business segment, revenue in the broadcasting business increased 5.4% to JPY83,242 million. Time revenue 
increased 1.8%, supported by strong sales of new mini programs and late-night programs, as well as high unit 
prices achieved in PT sales, in which time commercials are sold in installments. Spot revenue increased as we 
worked to raise unit commercial prices amid market conditions unique to this fiscal year. Advertising demand 
from industries such as finance, insurance, education, and medical services was strong, mainly in H1, leading 
to a 12.3% YoY increase to JPY31,627 million.  
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On the expense side, however, despite an increase in agency commissions due to higher broadcasting 
revenues and expenses related to the Milan Cortina Winter Olympics, profits in the broadcasting business 
rose 16.2% to JPY19,611 million. 

Next is revenue from the rights business, which increased 17% to JPY42,574 million. In the anime segment, 
royalty income grew significantly through collaboration with overseas online games based on 
"NARUTO/BORUTO," and merchandising of "NARUTO" continued to be strong. 

In the streaming business division, including SVOD and AVOD, which is positioned as a growth engine 
alongside anime, TV TOKYO’s dramas performed well. New dramas such as “Synanthrope” and “The Laughing 
Salesman” were well received on SVOD, while titles such as “Please Die, My Beloved” attracted significant 
attention on AVOD and drove streaming advertising revenue. Archive titles such as the well-known “Kodoku 
no Gourmet” series also continued to perform well. In the event division, “A Missing Exhibition” and “The Fear 
Exhibition,” which we are developing as a new genre of IP content, are gaining popularity as horror-related 
content. 

The rights business continues to grow, and both the anime and streaming businesses recorded steady sales 
growth to reach record highs. As a result, business profit increased 20.3% from the previous year to JPY17,238 
million. 

Finally, at the bottom is content production costs. The TV TOKYO Group has been working to strengthen its 
content production capabilities, and overall costs have been on an upward trend, partly due to higher 
payments to original rights holders as our rights business expands. More recently, rising production costs 
driven by inflation have also contributed to this increase. While responding appropriately to social demands 
such as rising labor costs, including those across the supply chain, we will continue to manage costs where 
possible to ensure stable profitability.  

This concludes the explanation of the results. 

Kozawa: Next, President Yoshitsugu will explain the progress of the medium-term management plan. 

Yoshitsugu: Yes. I would like to begin with a brief review of our long-term vision before explaining the progress 
of the medium-term management plan. 
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Our long-term vision is a 10-year plan called “TV TOKYO VISION 2035,” and the medium-term management 
plan represents the first three years of this vision. 

As shown here, we aim to evolve into a “global IP media company, TV TOKYO.” More specifically, we are 
committed to creating new and unseen forms of “Omoshiroi”—new content and services that offer fresh 
value. We aim to develop a broad lineup of content. Our goal is to offer content that can be enjoyed by users 
ranging from infants to seniors. And of course, global expansion is a key pillar. Centered on anime, we intend 
to transform and further grow as a global IP media company—what we internally call our “fourth founding.” 

One of the core concepts supporting this is what we call “CaaS,” or Contents as a Service, shown on the right. 
Rather than simply distributing content through broadcasting or streaming, the idea is to build an economic 
ecosystem by expanding into areas such as merchandising, games, and events. We are encouraging each 
division to consider how best to utilize content in this broader way, and we are beginning to see tangible 
results. 
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Next page. Here is the medium-term management plan. These are the priority issues and the results for the 
fiscal year ended March 31, 2026.  

First of all, in terms of actual results, although this overlaps somewhat with the explanation of the financial 
results earlier, operating income in the anime and streaming segments expanded significantly. Overseas sales 
of "NARUTO/BORUTO" games, one of our key IP titles, were also strong. In addition, although this partly 
reflects supply and demand conditions in the industry, our own sales efforts contributed to an increase in the 
unit price of spot commercials. 

In terms of investment projects, we made Q-nine Inc., an event company, a wholly owned subsidiary in the 
previous fiscal year. We also formed a capital and business alliance with Minto Inc., an IP production company, 
which was another key achievement. 
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Next is the update for the fiscal year ending March 31, 2027 under the 2025 medium-term management plan. 

We have updated our numerical plan, and as shown here, this is the plan we intend to follow for the fiscal 
year ending March 31, 2027 and 2028. For the fiscal year ending March 31, 2027, we project net sales of 
JPY168 billion and operating income of JPY11.5 billion, assuming higher revenue and a slight increase in profit. 
ROE is projected at 7.5%. 

For the fiscal year ending March 31, 2028, we aim for further growth, targeting an ROE of 7.9%. As many 
analysts are already aware, the fiscal year ended March 31, 2026 was a year in which TV TOKYO delivered 
exceptionally strong results in H1. Both Q1 and Q2 generated earnings well above typical levels. Frankly 
speaking, this was partly supported by the impact of Fuji TV. We also benefited from favorable external factors. 

This fiscal year, however, Fuji TV has returned to the market. In addition, TV TOKYO’s earnings structure is 
inherently weighted toward H2 rather than H1. As a result, H1 of this year is, in a sense, returning to its usual 
pattern.  

Although we have not disclosed specific figures and therefore cannot provide details, we expect a significant 
YoY decline in profit in both Q1 and Q2. Our earnings plan is based on covering this decline in H2 of the fiscal 
year.  
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Next is the update for the fiscal year ending March 31, 2027 under the medium-term management plan. 

In the past, our medium-term plans were based on a rolling approach and were reviewed annually. However, 
starting with the 2025-2027 medium-term management plan decided last year, we shifted to a fixed-period 
approach focused on priority issues. Although we have updated only the figures for the fiscal year ending 
March 31, 2027 and 2028, our fundamental strategy remains unchanged. We aim to steadily deliver results 
on the management issues to be achieved over this three-year period.  

As mentioned earlier, we will continue to focus on global expansion, the CaaS strategy, data marketing, IP 
development, diversification of monetization, economic reporting, and strengthening TV TOKYO BIZ. We also 
aim to further grow our second growth engines, including "Synapusyu," TV TOKYO BIZ, and our FAST business. 
We intend to advance these initiatives in concrete and practical ways.  
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First, under the theme “Toward Global IP Media, Full-Scale Promotion of the CaaS Strategy,” we are advancing 
a wide range of initiatives.  

We made Q-nine, a company with strong capabilities in e-sports operations, a wholly owned subsidiary, 
enabling us to commercialize large-scale events centered on e-sports more effectively. Through Minto, an IP 
production company, we aim to promote the development of the Southeast Asian market and advance the 
monetization of IP.  

We also have "Synapusyu," for which TV TOKYO holds all rights. Global expansion has long been a major 
challenge for "Synapusyu," and we are now preparing to expand it globally by registering the trademark 
“synap!—a name that is easy to recognize internationally.  

Another area that attracted strong interest was events. These included the horror-themed events “A Missing 
Exhibition” and “The Fear Exhibition.” Although these are rather unusual events, they were extremely 
successful, and I believe we briefly introduced them to you last year as well. We intend to further strengthen 
our initiatives in this area. We have even received requests from other network stations asking to host these 
events themselves, which shows that these events have considerable potential for broader expansion. 
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Next is anime, which is a core pillar of our growth engine. As you are already aware, the key to growth lies in 
the overseas business development of our mainstay titles, and we are advancing a variety of initiatives in this 
area.  

First, as shown here, we aim to build global momentum for the 25th anniversary of the "NARUTO" anime in 
2027, and this includes a theme park in the south of France featured on this page. A "NARUTO"-themed area 
has opened there, and we hope that fans from around the world will visit and enjoy it.  

In addition, titles such as "Black Clover," "BLEACH," and "Gintama" are in the pipeline as content that will drive 
global expansion following "NARUTO." We also launched “Animori!”, a new Sunday morning half-hour slot 
featuring short animated programs starting this April. We aim to develop character IP through this slot and 
strengthen monetization.  
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Next is the streaming business. We aim to further strengthen the development of dramas and variety 
programs to drive additional growth.  

These include the dramas shown here. Each of these dramas has generated significant attention, and as noted 
here, “Synanthrope,” shown above, was distributed worldwide on Amazon and received the Kuniko Mukoda 
Award. The late-night drama “Please Die, My Beloved” is a revenge-themed series. This genre is becoming a 
strength for TV TOKYO, and we intend to develop dramas and variety programs in this area that aim for high 
viewership and strong streaming performance.  

We are also focusing on vertical short-form dramas for younger audiences, such as “Dreaming Freedom,” 
shown here. This series is co-produced with a Korean production company. We intend to continue developing 
initiatives of this kind.  
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Next is our content strategy and sales initiatives based on data marketing.  

This is an area in which it is difficult to present concrete, visible results, but it is in fact a very important 
management priority for TV TOKYO. We aim to leverage content data, enhance our data infrastructure, and 
use it to strengthen our sales proposals to advertisers. Rather than relying solely on time and spot advertising 
sales, we are now using data to properly monetize a wider range of business developments.  

 

Next is TV TOKYO BIZ. As noted here, we are putting significant effort into strengthening our economic 
reporting. TV TOKYO BIZ is positioned as one of Japan’s largest economic video services.  
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We aim to provide viewers with access to economic content beyond traditional television, offering stories and 
clear explanations that are difficult to cover in newspapers. In addition to TV content, we are releasing a wide 
range of original material through this platform, and we intend to actively promote these offerings.  

 

Next is AI. For a television broadcaster, AI represents both defensive and offensive domains. AI-related risks, 
copyright issues, and potential copyright infringement are all matters that a broadcaster cannot overlook, and 
we must safeguard against them.  

However, if we focus solely on defensive measures and fall behind in our adoption of AI, we risk finding 
ourselves significantly behind the curve as the environment evolves. We are therefore working on AI tool 
development, pilot initiatives for content, talent development, and applications for IP expansion. We intend 
to advance these initiatives in a disciplined and deliberate manner.  
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Next is ESG. We have been engaged in various ESG initiatives with the aim of contributing to greater societal 
well-being. Around the end of the previous fiscal year, we introduced the concept of wellbeing, and since then 
we have been delivering content and organizing events that support this theme.  

Specific initiatives include the “What Is Wellbeing? WEEK” campaign and the blue carbon project shown here, 
both of which are producing tangible results.  

 

Next is growth investment.  
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As you are aware, we have established an investment framework of JPY20 billion as part of our growth 
investment strategy, signaling our intention to actively invest in a wide range of areas. Although some 
initiatives began in the fiscal year ended March 31, 2026, the first year of the new plan, the fiscal year ended 
March 31, 2026, saw a total of JPY3.3 billion invested, including M&A, equity investments, and DX-related 
projects.  

Although the JPY3.3 billion is still modest compared with the JPY20 billion framework, we believe this also 
means we have ample room to pursue bold initiatives in the fiscal years ending March 31, 2027 and 2028, 
including investments in growth areas aligned with our CaaS strategy. Of course, given our scale, it is not 
feasible for us to pursue M&A indiscriminately. However, we intend to carefully identify opportunities that 
contribute to our growth and consider a range of options, including capital alliances, equity investments, and 
potential acquisitions.  

Next is total content production costs. As you know, these are recorded as annual expenses under 
broadcasting industry accounting practices. However, we also view these costs as a form of intangible asset. 
While they are treated as expenses, we consider them to be investments in our future, and therefore believe 
they should be increased steadily.  

We understand that some film companies treat their content investments as intangible fixed assets and 
amortize them on a straight-line basis. Conceptually, our approach is aligned with this way of thinking.  

 

And finally, shareholder returns. As shown here, we are strengthening our shareholder return policy.  

For the fiscal year ended March 31, 2026, we paid a dividend of JPY100 per share, resulting in a payout ratio 
of 34.6% and a total shareholder return ratio of 41.4%, including share buybacks. For the fiscal year ending 
March 31, 2027, we plan to maintain the dividend, with a payout ratio of 33.3% and a total return ratio of 
around 40%. Our basic policy is to target a payout ratio of approximately 35%.  

Previously, we had targeted a payout ratio of 30%, aiming for 35% over the medium- to long-term. We now 
intend to adopt 35% as a fundamental benchmark and align our dividend policy accordingly.  



 
 

 

 
       

    
16 

 

For reference, we have revised the balance between interim and year-end dividends for the fiscal year ending 
March 31, 2027. Previously, the interim dividend was JPY15 per share, and for the fiscal year ended March 31, 
2026, the year-end dividend was JPY85 per share. For the fiscal year ending March 31, 2027, based on our 
current assumptions, we are considering an annual dividend of JPY100 per share, with JPY50 for the interim 
dividend and JPY50 for the year-end dividend. 

 

Lastly, our highlighted TV TOKYO lineup is shown here, and we encourage you to take a look. 

In particular, the World Team Table Tennis Championships were held from May 2 to May 10. Both the men’s 
and women’s teams advanced to the finals, and we devoted significant effort to our broadcasts, hoping for a 
gold medal. Although Japan ultimately fell short, the next World Team Table Tennis Championships—also a 
team competition—will be held in Kyushu in 2028. We intend to support the Japanese teams through our 
broadcasts and related initiatives so that they can compete for the gold medal at that event.  

That is all from me. 

Kozawa: Yes. This concludes the Company's explanation of the financial results and the medium-term 
management plan. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.    
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Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
obligation to provide notification of such edits or modifications to any party. This event transcript is based on 
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR 
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR 
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise. 
All rights reserved.  

 


